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the younger generations entering 
the workforce, we need to have 
recruitment systems that can be 
used across multiple platforms with 
ease and ensure that we engage 
with candidates quickly and with a 
minimum of process steps.” 

According to Rapaka, with 
acquisition of customers across 
multiple sectors and the increase 
in operational challenges, the 
requirement of skilled manpower 
in logistics companies will be in the 
form of:

a) Junior level skilled 
manpower, which comes with user 
level experience and can be engaged 
in critical roles at the operations 
level.

b)  Key processes of operations 
and customer requirements for 
customization and implementation 
of these systems. Setting up a 
strategic outsourcing IT partner 
would help tackle people-related 
issues pertaining to highly skilled IT 
professionals.      

When recruiting people, it is 
necessary to look for candidates 
who are technologically savvy with 
a wide range of tools and also have 
the ability to adapt to any internal 
systems they might be facing at the 
workplace. With a focus on recruiting 
engineers at every level, Raut says, 
“Nowadays, the logistics industry 
has moved from conventional 
warehouses and transportation 

to intelligent distribution 
centres and end-to-end express 
deliveries. The texture is more 
aligned to a highly automated 
manufacturing activity and 
needs have also changed 
accordingly.” According to him, 
a natural analytical ability and 
a scientific thought process, 
often found in a mind with a 
technological bend, is of the 
utmost importance during this 
process.

Sunder has a slightly 
different view point. 
“Workforce should be focused 
on customer service at an 

Seema Chauhan, 
Head HRD, Om Group

HRM has emerged as a very important 
part of an organization in last decade. 
There are strong interdependencies 
between supply chain management and 
HR management and it is a difficult task 
to identify precise boundaries.



CargoConneCt  -  A U G U S T  2 0 1 254

FEATURE

overall level.”It is not my job” is not 
an answer that any employee can give 
to a customer. Logistics companies 
should sign up to the cloud computing 
rather than manage their technology 
on their own. Their technology should 
focus on handling their customers’ 
logistics requirements in full and the 
scaling thereof.” According to him, 
other requisite skills could include cash 
handling, opportunity scaling and of 
course the technical skills needed to 
manage a warehouse profitably.

Skilled manpower is also one of the 
areas of concern in logistics and to give 
a boost to development, it is necessary 
to keep abreast of the changing times. 
Nowadays, companies are going in 
for tie-ups with institutes to train the 

existing manpower. To be in the race, 
it is crucial for a company to go beyond 
technical training, train the existing 
manpower in proper value systems 
of team work and this is where future 
skill mapping through proper HRM 
initiative comes into play. Ongoing 
personnel development is the key to 
a company’s success. Thus, companies 
need to develop various training and 
educational programmes to enhance 
the knowledge and competence level of 
their employees.  

Having similar thoughts, 
Johannsson says, “Kuehne + Nagel offer 
a wide range of internal programmes 
and trainers added with an external 
expertise when necessary for the 
ongoing personnel development of 
their workforce. In such situations the 
HR team works in partnership with 

training providers to ensure 
that they fully understand the 
business, needs and expected 
deliverables.”

Sunder similarly opines, 
“If outsourcing training is the 
way, so be it. But it should 
first create efficient shared 
services centre for training 
before tying up. One cannot 
outsource what isn’t defined, 
executed and fine tuned. Once 
this is done, HR managers are 
process orchestrators between 
the business and the service 

providers.” 
Rapaka also stresses on strategic 

tie-up with institutes that provide 
specialized courses in SCM. According to 
him, when we talk about availability of 
skilled manpower at SCM Industry, the 
challenge is twofold, i.e., attractiveness 
and attrition. The need of the hour is to 
design and deploy appropriate sourcing 
and retention strategies. “One of the 
finest ways to manage this challenge, 
especially for emerging companies, is 
to focus on having a robust campus 
recruitment programme both at the 
graduate and post graduate level and 
to ensure that these youngsters go 
through a series of developmental 
programmes that will help them grow 
within the organisation”, he adds.

Chauhan suggests starting internal 

Partha Raut,                                                       
Head- People Office,                                                   
Future Supply Chains

Nowadays, the logistics industry has 
moved from conventional warehouses 
and transportation to intelligent 
distribution centres and end-to-end 
express deliveries. The texture is 
more aligned to a highly automated 
manufacturing activity, and peoples 
needs have also changed accordingly.
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in-house training sessions which keep 
employees updated and also help them 
in enhancing skills on a time to time 
basis. “HRM has to provide career path 
and succession planning in a proper 
form to retain skilled manpower which 
itself is a mechanism to develop a 
resource at a tactical level”, she adds.  

On the other hand, with a strong 
focus on development, Raut talks about 
designed holistic L&D architecture. 
This includes a detailed acquisition and 
development plan for fresh intakes 
and recruitment that is done through a 
designed selection process on campus. 
Developing a strong and sustained 
relationship with several engineering 

and management institutes is the key 
to success.

HRM & globalisation
The trend of globalisation have 

made the logistic elements of delivery; 
speed, dependability, and flexibility an 
imperative part of a company. HRM 
plays a major role in coordinating its 
strategy that has been defined as a set 
of managerial guide plans in running 
the entire organization to enhance 
competitiveness. It basically helps in 
identifying the kind of logistics strategy 
that would complement the company’s 
competitive strategy to improve the 
organization’s performance. “HR 
can play a major role by aligning its 

strategy to the business 
strategy. This process 
involves identifying 
the cultural capabilities 
of the company and 
designing HR initiatives, 
processes and systems to 
strengthen those cultural 
capabilities,” avers 
Rapaka. 

According to 
Johannsson in order 
to meet the three 
logistics elements, “We 
must have an in-depth 
understanding of the 
business. Customers 
from industry and 
trade have different 
requirements and 
we must be able to 

provide them with solutions 
to meet their demands; the 
challenges faced from those 
on the shop floor through to 
senior managers, as well as the 
opportunities for expansion 
and new service offerings, 
all of these impact the HRM 
structure.”

Sunder opines, “There are 
only two words here – system 
and latency. This implies that 
HR works with the business 
systematically, punctuated 
by regular articulations of 

demand, action and feedback.” 
He further adds, “Recruitment, 

training and administrative function 
that HR handles should be systematic, 
measured for effectiveness and match 
the swings in business demand in 
order to kill any latency.”

With a focus to bridge the skill gap 
Chauhan shares, “It is necessary to 
overcome the skill gap by injecting 
motivation and support in all aspects of 
instructional design and develop direct 
training options that can feasibly and 
effectively be scaled up to nurture the 
fresh talent by adopting competency 
model to achieve sustainable 
performance improvements.”

Challenges ahead
As the organised SCM business 

is still in the evolving stage in India, 
there is a need for skilled, qualified and 
professional HR expertise. Industry 
leaders must talk about their HR 
initiatives, and growing organizations 
must be willing to experiment and 
learn. We have to understand the 
requirements and challenges of SCM 
by providing cost effective but highly 
efficient and customised SCM services. 

The ability to link business results 
to HR initiatives is one of the areas 
of concern that restrict competence 
in this sector. However, knowledge 
sharing forums can eliminate this 
problem to some extent. There is a need 
to enhance the profile of the industry 
to attract HR talent in logistics and all 
this can be made possible by recruiting 
engineers in specific sectors. •

Shyaam Sunder K, 
VP – HCM, Ramco 
Systems

If outsourcing training is the way, so be 
it. But it should first create an efficient 
shared services centre for training 
before tying up, because you cannot 
outsource what you haven’t defined, 
executed and fine tuned. Once this 
is done, HR managers are process 
orchestrators between the business 
and the service providers.
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